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Superintendent’s Community Council Meeting Minutes 

October 21, 2020 
 

I. Welcome and Introductions:  Dr. Burdick asked the group to introduce themselves. 
 
II. CCUSD Academy of Excellence:  Dr. Burdick introduced Dr. Toya Abrams, Director 
of Instruction & Federal Grants and the principal of the Cave Creek Academy of Excellence.  
This is the first year for the AOE (8th school here in CCUSD).  The AOE is an AOI (Arizona 
Online Instruction) that CCUSD applied for grades K-12.   Cactus Shadows has a different 
model AOI.  The AOE is K-8.  Dr. Abrams reviewed her power point – you can view it here.    
 

• Dr. Abrams showed the group the room the AOE is housed in at the DO.  It is a fully 
on-line school that started the 1st day of school on 8/5/2020. 

• It started as a K-12 school and they worked with CSHS to break out the 9-12 grades. 
• Every week is a different spirit week celebration at AOE – they had a Pen pal week.  

Parents wanted their students to connect with the brick and mortar students.  The 
students wrote letters back and forth to each other. 

• The AOE team meets once per week.  The teachers at the AOE had to learn a lot in 
a very short period of time. 

• The AOE is recognized by the state and it’s a real school!  Conversation about 
CCUSD having an AOI started before COVID as another option to offer CCUSD 
families.  Dr. Abrams feels CCUSD was ahead of the game with meeting the needs 
of the community. 

• The application for the AOI was 52 pages.  CCUSD is approved provisionally and 
will be approved by the AZ DOE in December.  At that time, the AOE will show the 
ADE what has been done thus far and they will remove the provisional piece. 

• CSHS Assistant Principal – Laurie Umbarger – collaborated and created Falcon e-
campus.  The e-campus follows the requirements of the AOI.   

• Enrollment numbers at the AOE change frequently.  Some students are moving back 
to brick and mortar – which is what we want.  Online school is fine but it doesn’t take 
the place of being in front of a teacher. 

• In the beginning of the school year there were 546 students enrolled – students 
come in and out.  Current enrollment is 339.  There are 9 teachers, one office 
assistant and two directors (Dr. Abrams, who also acts as the principal, and Mr. Tom 
Espy – Director of Academic Services and Assessment).   Mr. Espy takes care of 
the rostering and enrollment and Dr. Abrams takes care of parent inquiries, teachers, 
students. 

• Florida Virtual School is the platform used.  It’s a nonprofit created in Florida that 
has core standards for schools across the U.S.  AOE started with another platform 
but there was difficulty logging in together with other issues.  School districts were 
all looking into online schools at the time and the original platform wasn’t ready for 
the onslaught.   

• Florida Virtual is engaging and reliable.  She reviewed the “Buzz” which is equivalent 

https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/4/community/Academy%20of%20Excellence%20Community%20Presentation.pdf
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to Canvas that houses the learning program.   
• Teachers have office hours, principal visits and Zoom calls at the AOE. 
• Dr. Abrams reviewed the K-5 app and the grades 6-8 edmentum app that is similar 

to CSHS Edgenuity platform.  
• Dr. Abrams had a demo student, Ben Franklin, set up.  This showed the group what 

the students see when they sign in.   
• She said there is a lot of Project Based Learning (PBL).  One of the projects was the 

students had to open their own frozen yogurt shop. This included lessons in math. 
At the end of the lesson the students presented to the owner from Cherry On Top.  
He was on a Zoom call with students and gave his presentation of what he did to 
open Cherry On Top.  

• Questions: 
o Are there any live classes?  The students and teachers do not meet every 

day – it isn’t like distance learning.  The teachers have office hours every day 
and they’re open ended.   

o Are all the teachers in AZ?  Yes – they are CCUSD teachers with multiple 
years of experience.  The teachers know our families and the community of 
the district.  The students have to be AZ residents to attend.  The AOE does 
have open enrollment.  Dr. Burdick added that the AOE is CCUSD’s 8th 
school – it has the same parameters as the 7 brick and mortar schools.  She 
included that teachers took a survey as to whether or not they preferred to 
teach online or in person.  There were not enough spots at the AOE to fill all 
of the teacher requests.  Middle and High School teachers have to be 
certified in certain areas. 

o If a group of students needs to be quarantine, can they move to the AOE?  
That would depend on the timeframe.  It wouldn’t be a good fit for quarantined 
students.  The curriculum is different – both have Arizona standards – but in 
the AOE, students move at their own pace and they are in different places of 
learning.  They don’t have to log in at 8am to be counted – they can do their 
work at night or on weekends if they prefer.  For grades 6-8, the Beyond 
Textbook pacing was mirrored but it wasn’t exact.  The goal was if an 
elementary student wanted to move, it would be at the quarter and a high 
school student would move at the semester.   

o Dr. Abrams was thanked for her enthusiastic and educational presentation.  
The AOE doesn’t have the option of AP or honors, correct?  Edgenuity is a 
part of the AOE and is the online learning platform that Cactus Shadows High 
School students use exclusively.  CSHS has a site license for Edgenuity.  
Online schools cannot be an exact copy of a brick and mortar school – they 
don’t all offer the same things – Immersion, International Baccalaureate (IB); 
Advanced Placement (AP); Honors; Duel Enrollment (DE).  There wouldn’t 
be enough staff to staff all of the specialty classes on line.  AOE offers basic 
online school.  The Falcon E-Campus put together by Ms. Umbarger at 
CSHS has an AZ Distant Learning Plan allowance which allows the mix of 
AOI and specialty classes taught by a live teacher via iPad or webcam.  This 
includes a student that follows the teacher with the iPad/webcam and 
monitors the chat feature.  This is not perfect but it’s a band aid for the 
specialty classes for those students who are in the Falcon E-Campus. 

o If students are quarantined for two weeks, why is there no webcam 
available?  We are at maximum bandwidth and would need to update the 
infrastructure.  Teachers’ computers are too old and some don’t have a 
camera.   

o CSHS offers Edgenuity in the eLearning lab – it’s online with teachers who 
are there to assist students – it’s usually half a day.  Some students use this 
as credit retrieval and they can take one course on Edgenuity and the others 
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in the classroom.   
o The site license for Edgenuity made the AOI approval more creative.  Again, 

CCUSD decided over a year ago to apply for the AOI to keep students from 
leaving for other online options.  This is just another option for parents and 
students receive a CCUSD diploma.  The high school has 200 students using 
Edgenuity.  Typically school districts have 25-50 total students in their AOI. 

o CCUSD numbers are a lot higher – the numbers in the future do you think 
CCUSD will retain those that did the AOI this year?  What will you do after 
COVID is over?  CCUSD will embrace the families who see this as a positive 
for them.  The AOI is helping with homebound students.  CCUSD has some 
students who are traveling (actor/dirt bike champion) and it works with their 
schedule.  The parents who have their students attend AOE feel it has been 
a blessing – it’s a great situation.   

o The AOI will also help students who may make poor choices and get long 
term suspended.  It will allow them to stay enrolled in a CCUSD school with 
CCUSD teachers – they just cannot be on campus.  If the student is expelled 
– this would not be an option.   

 
III. COVID Comments/Questions 

• A parent asked what is the timeframe for when a student is sent home from school 
with COVID symptoms. Do they just return to school when symptoms are gone or 
are they out for a certain number of days?    
 The child with symptoms would be told to stay home for 10 days from the 

time their symptoms started, and are symptom and fever free.  If the parent 
chooses to provide us with a negative COVID test for the child, they may 
return when they are fever and symptom free for at least 24 hours.  MCDPH 
recently updated this flowchart that lays it out nicely: 
https://www.maricopa.gov/DocumentCenter/View/63400/Release-from-
Isolation-Guidance-Flow-Chart-Patient-English 

• When there’s a positive case we either hear about it from the family or Maricopa 
County Department of Public Health (MCDPH).  CCUSD’s point of contact is the 
school nurse.  The student goes to the health office.  Contract tracing begins – this 
is done by multiple people at the school.  PV, DV, Peoria, SUSD have “COVID 
Teams” – our teams are usually the principal, any administration, office staff and 
nurse.  They speak to the student, student’s family and teachers and ask questions 
like where do you sit in class?  Who did you eat lunch with?  Do you ride the bus?  
Did you use the restroom – was anyone else in there?  Teachers have seating 
charts.  High school and middle school students stay in their seats.  The elementary 
is easier because they’re moving in a bubble.  We had a class at elementary where 
the entire class and 2 specials teachers were exposed.  That class/teachers went 
on quarantine for 14 days and went back to distance learning.  Sports teams have 
more exposure to more people.   
 The exposed students/people are called and sent an email 
 Superintendent’s office sends a letter to the entire school 
 High school sends a letter to the class letting them know someone in the 

class was positive.   
• Some parents didn’t understand what quarantine meant and allowed their children 

to go to other places in the community.  Exposed means quarantine (letter was 
updated to explain) and stay at home. 

• Even if a student has been exposed and tests negative – they still have to stay home 
for 14 days. 

• CCUSD is using spreadsheets to keep an eye on symptoms, exposures and positive 
cases. 

https://www.maricopa.gov/DocumentCenter/View/63400/Release-from-Isolation-Guidance-Flow-Chart-Patient-English
https://www.maricopa.gov/DocumentCenter/View/63400/Release-from-Isolation-Guidance-Flow-Chart-Patient-English
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• Dr. Burdick is on a call with the MCDPH every week. 
• There have been 8 positive cases – six at the high school (only two caught at school 

– sports related); the others, a parent was positive after travel. 
• There were 134 exposed students – 8 positive students; last Monday there were 

only 63 in quarantine; today there are 5 in quarantine and zero positive cases. 
• MCDPH had a delayed result from a test – the district was required to send a letter 

even though the time to quarantine was over.   
 
On the side: 

• A participant asked if this group would continue with the new superintendent.  Dr. 
Burdick said we have dates on the calendar and she would advocate for this group 
to continue.  Over the 13 years this group has been together, it’s been a great help 
for Dr. Burdick as a sounding board, to hear the thoughts this group has and the 
great ideas that have come from this group. 

• November 30 is the joint meeting – we will be having breakout rooms and an adult 
from this group will be assigned to facilitate each room with the students. 

• Finding replacement teachers – this has been a great challenge.  There are no 
applicants.  We have 34 substitutes.  We even have an Air Force Veteran teaching 
math at STMS and he is incredible. 

• A participant added that getting the substitute certificate is a process – it just doesn’t 
happen.  You have to submit your credentials, ADE does a background check, the 
district does a back ground check – it’s not a quick process. 

• If you’re interested in becoming a substitute – please contact Jessica O’Sullivan, HR 
Sub Coordinator, at josullivan@ccusd93.net or by calling 480-575-2041. 

 
IV. CCUSD Technology Challenges    Dr. Debbi Burdick 
 
V. Send in your topics for discussion to jscotto@ccusd93.org  
 

 
 
 

Upcoming Meeting Dates 
September 23 – October 21 

November 30 – Joint Meeting with the Superintendent’s Student Cadre 
January 20 – February 24, 2021 

March 29 – Joint Meeting with the Superintendent’s Student Cadre 
April 28, 2021 

 
 
 

                Get social with CCUSD 
        

The Superintendent’s Community Council was formed in 2008 by Dr. Burdick to have a 
group of equal parents, staff and community from schools to have a dialogue over 
educational, district and school topics. The Council gives input and also gets information to 
disseminate back to stakeholders as ambassadors of the district.    

 

mailto:josullivan@ccusd93.net
mailto:jscotto@ccusd93.org
https://www.facebook.com/CaveCreekUSD/
https://www.instagram.com/cavecreekusd93/
https://twitter.com/cavecreekusd93
https://www.youtube.com/channel/UCztKhD6SeXLhU1vAHhSr9ZQ
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